Location: Copenhagen, Denmark (Open to Remote/Hybrid Work)

Maria Na\lalnaya Email: marianavalnaya.business@gmail.com
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Professional Summary
3 years of management experience. Results-driven Project Manager with hands-on

experience in IT project management and web, games, mobile application
development. Adept at implementing Agile/Scrum methodologies, leading cross-
functional teams, and delivering projects that meet or exceed expectations.
Successfully spearheaded the development of my own mobile app with Al included
technologies, demonstrating a strong combination of technical expertise and
strategic planning. Seeking an opportunity to contribute to high-impact projects

within a product-focused company.

Key Skills

Project Management: Agile, Scrum, Kanban, Product Roadmapping

Technical Expertise: React Native, SQLite, AI Integration, Unity C#, JavaScript,
PHP, Wordpress

Tools: Jira, Trello, Notion, Microsoft Project, Asana

Collaboration: Stakeholder Management, Distributed Teams, Conflict Resolution
Data-Driven Decision Making: Risk Assessment, Metrics Analysis, Process
Optimization

Soft Skills: Leadership, Influence, Communication, Time Management,
Adaptability

Professional Experience

Founder & Project Manager

NutriCoachAI (Mobile Application Development)

Copenhagen, Denmark | Jan 2023 — Present

-Managing product roadmapping and Agile/Scrum workflows, ensuring timely

delivery and a 30% increase in user engagement.
- Solved technical challenges, including SQLite integration and AI-powered

analytics.
- Negotiated with investors, securing resources for scaling.



Taurus Quadro
Game and Internal Projects Management
Slavutych, Ukraine | Jun 2020 — Dec 2022

- Managed internal and gaming projects, launching two mobile games with a
combined user base of 200,000+.

- Improved team productivity by 15% through streamlined workflows and Agile
practices.

- Collaborated with stakeholders to deliver projects on time and within scope,
achieving a 95% satisfaction rate.

Freelance Project Manager
Various IT Projects (Mobile, AR and Web Applications)
Remote | Jun 2022 — Dec 2023

- Managed mobile and web development projects, improving team efficiency by
25%.
- Delivered projects on time and aligned with client objectives.

Artists Manager and Coordinator
Smile & Soul Entertainment (Event and Talent Management)
New Delhi | Jan 2016 — March 2019

- Coordinated artists for 200+ events annually, managing travel, accommodation,
and logistics.

- Streamlined event operations, reducing logistical issues by 30%.

- Maintained strong relationships with artists, clients, and vendors, enhancing
company reputation.

Education, Certifications
e Project Managementin IT
Coursera | 2024
e Project Management Fundamentals
Lockheed Martin (Coursera) | Present

Languages
e English (Fluent), Danish (Basik), Russian (Native), Ukrainian (Native)



